
 

 
 

 

Instructors and Bios 
 

INSTRUCTORS 
 

Topic Instructors  

Intro to CBREDT Tyra Johnson & Dave Stebbins 

Real Estate Process  Tyra Johnson & Dave Stebbins 

Stakeholder Engagement Stephanie Simeon 

Feasibility & Market Analysis Jeff LiPuma 

Role of Personal Finance in Real Estate 
Development / Intro Microsoft Excel 

Robert Dunn & Excel Instructor 

Feasibility & Market Analysis Jeff LiPuma 

Microsoft Excel / Pro Forma Excel Instructor 

Financial Modeling 1 Royce Woods & Mike Alexander 

Financial Modeling 2 Royce Woods & Mike Alexander 

Real Estate Finance Royce Woods & Mike Alexander 

Structuring Deals 1 Sujata Yalamanchili & Divitta Alexander 

Tax Credits & Incentives Jason Yots & Rich Rogers 

Structuring Deals 2 Sujata Yalamanchili & Divitta Alexander 

Permitting & Entitlements Nadine Marrero & Adam Walters 

Architecture & Design Grace Bird  

Construction Means & Methods Chris Hogan 

Sales & Leasing Lisa Hicks 

Property Management Stephanie Simeon & Bernice Radle 

Project  Panel of guests for project presentations 

 
 
INSTRUCTOR BIOGRAPHIES 
 

 Divitta Alexander is a managing member of Divitta Alexander PLLC. Her practice focuses on 

commercial real estate and community development law, with a concentration in affordable 

and mixed-income housing transactions, as well as other complex real estate development 

transactions. Ms. Alexander has over a decade of experience practicing law in the state of New 

York and has represented for-profit and not-for-profit developers, public and private lenders, 

grantors and investors on projects. 

 

 Mike Alexander is an Economic Development Loan Officer for Local Initiatives Support 

Corporation (LISC). He is responsible for development and management of an 

investment/lending pipeline with focus on affordable housing, community facilities, commercial 

development and economic infrastructure. Prior to joining LISC, Mr. Alexander was a loan officer 

with the Erie County Industrial Development Agency.  He studied business administration at 

Buffalo State College. 



 

 
 

 

 Grace Bird has varied experience in design and architecture.  She has worked as a designer for 

DiGuiseppe Architect and draftsperson at RIP Construction Consultants in New York City. Ms. 

Bird has a Bachelor of Science in Architecture and is currently pursuing a Master of Science in 

Real Estate Development from the University at Buffalo. She also has experience as a teacher in 

the Buffalo Public Schools. 

 

 Robert Dunn is the Vice President of Counseling for Consumer Credit Counseling Service of 

Buffalo, a local non-profit credit counseling agency. Robert has been with the organization for 8 

years, beginning his tenure with the agency as an AmeriCorps VISTA member. Robert’s mission 

is to provide financial education to individuals in the community with the goal of helping them 

better their personal finances and achieve financial independence and stability. Robert is a 

native of Portland, Oregon and studied Accounting at the University of Oregon. 

 

 Lisa Hicks is Assistant Vice President, Development & Acquisitions for McGuire Development. 

Ms. Hicks has expertise in project management, financial modelling, and the local commercial 

real estate market. Prior to relocating to Buffalo, Ms. Hicks resided in Ontario Canada, where 

she specialized in contract and lease negotiation at various commercial development firms in 

Toronto, including First Capital Realty, Ivanhoe Cambridge and Morguard. Ms. Hicks holds a 

Bachelor of Arts in Political Science from McMaster University and a Master of Science in 

Architecture, specializing in Real Estate Development, from the University at Buffalo.  

 

 Christopher Hogan is the Chief Operating Officer of RP Oak Hill Building Company Inc. Mr. 

Hogan has a Bachelor of Science in Engineering from Cornell University and an MBA from 

Baldwin Wallace University.  A New York State Licensed Professional Engineer and LEED 

Accredited Professional, Mr. Hogan has over 40 years of experience on numerous types of 

construction projects.  He also serves as an adjunct instructor for the University at Buffalo’s 

School of Architecture and Planning. 

 

 V. Jeffrey LiPuma is a Senior Fellow and Adjunct Professor with the Master of Real Estate 

Development program at the University at Buffalo. Mr. LiPuma has over 30 years in the 

commercial real estate field, including over 20 years as the Managing Partner of CBRE-Buffalo. 

Mr. LiPuma holds a CCIM and a SIOR certification, both widely respected commercial real estate 

designations. Mr. LiPuma has also served as a past president of the New York State Commercial 

Association of Realtors and the New York State CCIM Commercial Investment Real Estate 

Institute. In addition to his role at UB, Mr. LiPuma is active in commercial real estate consulting 

throughout the US and Ontario, Canada. 

 

 Nadine Marrero is the Director of Planning for the City of Buffalo.  Previously, Ms. Marrero was 

the Director of Environmental Planning. Prior to her work at the City, she worked for American 

Consulting Professionals of NY.  She worked as a project planner and planning associate for 

Buffalo Place, where she co-authored sections of a downtown planning document called the 

Queen City Hub.   

 
 



 

 
 

 

 Bernice Radle is CEO and Founder of Buffalove Development LLC, a small scale, incremental 

focused development company focused on renovating vacant and/or underutilized properties. 

She is the Vice Chair of the Zoning Board of Appeals in Buffalo, N.Y. and a faculty member of the 

Incremental Development Alliance. She holds a Bachelor of Science in Urban Planning from 

Buffalo State College. 

 

 Richard Rogers is an attorney who concentrates his practice on real estate development, 

especially projects utilizing historic, brownfield, or new market tax credits, or opportunity zone 

incentives. He has a strong interest in land-use and municipal law, especially using conservation 

to fight suburban sprawl. Richard has an M.U.P. and is also principal at Urban Vantage, an urban 

planning and economic development consulting firm and a co-founder of Common Owner, a 

funding portal democratizing development and investment opportunities. 

 

 Stephanie J. Simeon works with people, neighborhoods and organizations to invigorate 

distressed communities. As Executive Director of Heart of the City Neighborhoods, Stephanie 

has worked closely with public and private foundations to adopt a block-by-block approach to 

strengthen the physical, social and economic fabric of distressed communities. Stephanie grew 

up in Brooklyn, NY and came to Buffalo to attend the University at Buffalo for an undergraduate 

degree in Interdisciplinary Social Sciences and later for a Master’s degree in Urban Planning.  

She resides in Buffalo and is the adoptive mom of two. 

 

 Adam Walters is a partner with Phillips Lytle LLP. Mr. Walters’ practice focuses in the area of 

real estate development from initial planning and entity formation to project completion, 

including litigation related to project development. Mr. Walters is particularly experienced in 

land use and zoning matters including environmental impact review pursuant to the State 

Environmental Quality Review Act and the National Environmental Policy Act. He also serves as 

an adjunct instructor for the University at Buffalo’s Department of Urban and Regional Planning. 

 

 Royce Woods is the Executive Director of the Beverly Gray Business Exchange Center. He 

focuses on helping local entrepreneurs gain access to capital and apply for M/WBE 

certifications, and connects small businesses with procurement opportunities. Previously, Royce 

worked in the public, private, and non-profit sectors.  Mr. Woods spent over 10 years working as 

a commercial banker in the Pittsburgh and Atlanta markets. He also worked for the City of 

Buffalo’s Mayor’s Office of Strategic Planning, where he was responsible for financial viability 

analysis of some of the city’s largest development projects. Royce has a BA in Finance from 

Hampton University and an MBA from the University of Pittsburgh. 

 

 Sujata Yalamanchili is a partner with Hodgson Russ LLP. She has extensive experience in 

business and commercial real estate development, commercial leasing, and real estate 

investment and financing. Ms. Yalamanchili’s background includes structuring acquisition and 

development projects for office, distribution, and manufacturing facilities; advising retail sector 

developers and operators in development. Before attending law school, Ms. Yalamanchili  

 
 



 

 
 

 

worked as a financial analyst for a Fortune 50 company, where her responsibilities included cost 

accounting, project analysis, budgeting, and forecasting. 

 

 Jason Yots has been a tax credit development attorney and presently focuses his practice on 

historic preservation and community economic development law.  Since 2008, Jason Yots also 

has been a principal and the President of Preservation Studios, a Buffalo-based historic 

preservation consulting firm.  Most recently, Jason started a real estate development firm called 

Common Bond Real Estate to pursue the rehabilitation of historic buildings in Legacy Cities. 

 

 Tyra Johnson Hux is a program officer for Local Initiatives Support Corporation (LISC), a non-

profit that works with residents and partners to forge resilient and inclusive communities. Prior 

to joining LISC, she served as a project management consultant for select development projects 

that positively impact our community and strive to lessen their environmental footprint. Ms. 

Johnson Hux teaches a class in sustainable business practices at Daemen College. She holds a 

degree in civil and environmental engineering from the University of Wisconsin-Madison. She 

earned her Master of Business Administration degree from the State University of New York at 

Buffalo. She is an accredited Leadership in Energy and Environmental Design (LEED) 

professional. 

 

 Dave Stebbins is Executive Vice President of Buffalo Urban Development Corporation (BUDC), a 

non-profit development entity which specializes in urban redevelopment. Prior to his tenure 

with BUDC, Mr. Stebbins worked for several public and not-for-profit organizations in the 

Buffalo area with responsibilities for waterfront planning, economic development, small 

business assistance and real estate development, including multi-tenant industrial buildings, 

downtown mixed-use, urban infrastructure, brownfield redevelopment, and business park 

projects. Mr. Stebbins is also an Adjunct Instructor in the University at Buffalo’s School of 

Architecture & Planning. 

 

 

 
 
 

  


