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Agenda:
• Welcome and introductions
• East Side Building Fund (ESBF) Overview
• ESBF Key Players
• Heart of the City Neighborhoods’ Responsibilities
• Project Delivery Process
• ESD Contractor Requirements
• Contractor Expectations
• Frequently Asked Questions

• Where to view and submit bids?
• What is included in the bid package?
• What types of projects are available to bid?
• How will contractors get paid?

• Contact Information for HOCN 
• Questions !
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• Small Projects Goal: Assist in the revitalization of commercial 
districts on Buffalo’s East Side by providing capital grant funds 
to mixed-used and commercial buildings.

• Properties in the East Side Building Fund are eligible for grants 
between $100,000 to $400,000.

• The timing of scoping and construction is based on the property 
walkthrough and needs assessments. Properties that are need 
in of immediate repair and stabilization will be prioritized first.
• Grant amounts are determined based on the Scope of Work 

that will be developed for each individual property.

Small 
Projects 
Overview
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Property 
Owners

Selected 
Contractors

ESBF 
Key Players

Contractors will be working 
directly with a HOCN or RCG 

Representative

FUNDER

LOCAL PROGRAM 
ADMINSTRATOR (LPA)



Heart of the City Neighborhoods (HOCN) will :
• Be a full -service agent for the project ranging from project 

design and development, bid solicitation, construction 
monitoring,  and project close out.

• Enter into  the contract(s) with the contractor(s) on behalf of 
the property owner.

• Be responsible for paying all construction management, 
architectural, and construction costs, inclusive of the 
property owner’s 10% contribution, directly to the 
contractor(s) on behalf of the property owner.
• Empire State Development has already advanced a portion of the funds 

to HOCN.  

• ESD & HOCN will be closely monitoring the cash flow/project scopes to 
ensure that there is no disturbance in payments to the contractors .

East Side Building Fund

Heart of the City 
Neighborhoods 
(LPA) 
Responsibilities

3076 Bailey Avenue



East Side Building Fund

1. The Nonprofit Local 
Program Administrator (LPA), 

Heart of the City 
Neighborhoods (HOCN), 

accepts property owners into 
the program.

2. HOCN and their dedicated 
design and engineering team 
works with property owners 

to develop scope within 
program parameters.

3. HOCN solicits a minimum 
of three bids per project, 

works with property owner to 
select the lowest, responsible 

bidder. 

4. Once selected, HOCN and 
technical team finalize scope 
and schedule with contractor 
and they will enter contract 
with contractor, on behalf of 

property owner.

5. Contractor begins work on 
the schedule agreed.

6. HOCN and technical team 
monitor the course of 

construction, approve pay 
apps and pay contractors on 

behalf of property owner.

7. Upon completion, 
HOCN/Technical 

team/Property owner approve 
completion & close out the 

project with final 5%  
payment.

8. East Side property owner 
has an improved 

commercial property!

Project Delivery Process



• Valid City of Buffalo Contractor License

• General Liability, Worker’s Compensation and Disability Insurance

• Compliance with Anti -Discrimination and Employment Practices

• Compliance with EPA Lead -Based Paint Regulations (when applicable)

• Compliance with Anti -Kickback regulations

• Compliance with any applicable Arbitration Agreements

• Compliance with ESD Anti -Bribery Certification forms upon payment

• Financial capacity to cover payment on completion

• References 

East Side Building Fund

Interested Contractors must meet the following requirements for ESD programs: 



What to 
expect when 
working on 

the ESBF

East Side 
Building 
Fund

• Contracting process
• Pay schedule
• Interim inspections by CM and A&E professional
• Communications between HOCN and hired 

contractor
• Permitting and Public approval process
• Familiarity with reading architectural and 

engineering drawings



What is 
expected of 
Contractors 

selected for the 
ESBF

East Side 
Building 
Fund

• Adhere to the timeline that was set forth in the Notice to 
Proceed.

• All contracts must be notarized and provided in a pdf format.
• All contract language is fixed and approved by NYS.

• Editing of the contracts is not allowable 
• Must have the ability to start work without a deposit or down 

payments.
• Payments are made to the contractor based on 

percentage completed
• If sub-contractors are being used, the General Contractor 

MUST show proof of payment to the subs in order to receive 
any subsequent payments after the initial payment. 

• Act respectfully at all work sites and when interacting 
with site owners, staff, and all humans.



ESBF Frequently Asked Questions

Contractors Edition

East Side Building Fund
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Visit ESAbids.org for opportunities!

Where can we view and submit bids?
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What is included in the bids?



Sample Project

123 East Side Avenue has a 
$250,000 Total Project Cost 
that includes a new roof, new 
storefront windows, health 
and safety improvements and 
a new sign.

East Side Building Fund Grant $225,000

Property Owner Required 10% Contribution $25,000

Total Project Cost $250,000

What types of projects will be available to bid on?



Key Project Features:

Building has historical significance and requires following guidance from Preservation organizations

A specialty contractor is required for the masonry and  wall rebuilding work.

Project 
Example #1



Key Project Features:

Building is an active business.

Focus is on stabilization, façade improvements including a new awning and windows .

Project 
Example #2



Key Project Features:

Building has significant fire damage.  Full Scope of the whole building (Commercial/Residential), requiring 
stamped drawings.

Project 
Example #3
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Empire State 

Development 
advances funds 

directly to 
HOCN

HOCN holds the 
contracts with 

the selected 
Contractors

Property owner 
pays 10% 
directly to 

HOCN

HOCN pays 
the 

Contractor on 
behalf of the 

owner for ALL 
construction 
costs based 
on project 

completion 
percentage

How will Contractors be paid?
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Additional 
FAQs

• Can my company bid on more than one project?

• How do I get paid and what are the submittal requirements?

• Are initial deposits approved? 

• Are there funds available for change orders?

• Is there an expected time for completion?

• Are permits required?

• What are the insurance requirements?

• What are the requirements for asbestos, lead, etc.?

• Are there NYS M/WBE and SDVOB goals?

• Does this project require Prevailing Wage?

• Does this project meet Davis Bacon Act Requirements?



East Side Building Fund

HOCN Contact 
Information

Stephanie Simeon , Executive Director
(716) 882-7661 ext. 200
s.simeon@hocn.org

HOCN Office:
135 Delaware Ave., Suite 503 Buffalo NY 14202

Brandon Woodard , Construction Manager 
(716) 882-7661 ext. 208
b.woodard@hocn.org



QUESTIONS?

East Side 
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