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Overview

1384 Jefferson Avenue
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Small Projects Goal: Assist in the revitalization of commercial
districts on Buffalo’s East Side by providing capital grant funds
to mixed-used and commercial buildings.

Properties in the East Side Building Fund are eligible for grants
between $100,000 to $400,000.

The timing of scoping and construction is based on the property
walkthrough and needs assessments. Properties that are need
in of immediate repair and stabilization will be prioritized first.
« Grant amounts are determined based on the Scope of Work
that will be developed for each individual property.
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Heart of the City Neighborhoods (HOCN) will:

Be a full-service agent for the project ranging from project
design and development, bid solicitation, construction
monitoring, and project close out.

Enter into the contract(s) with the contractor(s) on behalf of
the property owner.

Be responsible for paying all construction management,
architectural, and construction costs, inclusive of the
property owner’s 10% contribution, directly to the
contractor(s) on behalf of the property owner.

Empire State Development has already advanced a portion of the funds
to HOCN.

ESD & HOCN will be closely monitoring the cash flow/project scopes to
ensure that there is no disturbance in payments to the contractors.

EastSide bullding Func

Heart of the City
Neighborhoods
(LPA)
Responsibilities

3076 Bailey Avenue




East Side Building Fund

Project Delivery Process

1. The Nonprofit Local
Program Administrator (LPA),
Heart of the City
Neighborhoods (HOCN),
accepts property owners into
the program.

2. HOCN and their dedicated
design and engineering team
works with property owners
to develop scope within
program parameters.

3. HOCN solicits a minimum
of three bids per project,
works with property owner to
select the lowest, responsible
bidder.

—

4. Once selected, HOCN and
technical team finalize scope
and schedule with contractor
and they will enter contract
with contractor, on behalf of
property ownetr.

5. Contractor begins work on
the schedule agreed.

6. HOCN and technical team
monitor the course of

construction, approve pay
apps and pay contractors on
behalf of property owner.

7. Upon completion,
HOCN/Technical

team/Property owner approve

completion & close out the
project with final 5%
payment.

e

8. East Side property owner
has an improved
commercial property!




/-Valid City of Buffalo Contractor License
* General Liability, Worker’s Compensation and Disability Insurance

*  Compliance with Anti-Discrimination and Employment Practices

* Compliance with EPA Lead-Based Paint Regulations (when applicable)
» Compliance with Anti-Kickback regulations

* Compliance with any applicable Arbitration Agreements

*  Compliance with ESD Anti-Bribery Certification forms upon payment

* Financial capacity to cover payment on completion

\References

v




What to
expect when

working on
the ESBF

East Side
Building
Fund

Contracting process

Pay schedule

Interim inspections by CM and A&E professional
Communications between HOCN and hired
contractor

Permitting and Public approval process
Familiarity with reading architectural and
engineering drawings




Adhere to the timeline that was set forth in the Notice to
Proceed.
All contracts must be notarized and provided in a pdf format.
All contract language is fixed and approved by NYS.

Editing of the contracts is not allowable
Must have the ability to start work without a deposit or down

payments.

Payments are made to the contractor based on
percentage completed
If sub-contractors are being used, the General Contractor
MUST show proof of payment to the subs in order to receive
any subsequent payments after the initial payment.
Act respectfully at all work sites and when interacting
with site owners, staff, and all humans.

Whatis
expected of
Contractors

selected for the
ESBF

East Side
Building
Fund
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ESBF Frequently Asked Questions

Contractors Edition
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East Side Building Fund

Where can we view and submit bids?

Project Name

USA Occupational — 902
Jefferson Avenue

3076 Bailey Ave. - Exterior
Alterations

3100 Bailey Ave. - Exterior
Alterations

3076 Bailey Ave. - Rebid

1359 Jefferson Avenue

902 Jefferson Avenueg

Mike's Lounge -- 1343
Jefferson Avenue

Visit ESAbids.org for opportunities!

Type of Project

Roofing, facade, doors,
signage, painting

Exterior renewal of roof,
siding, mechanical, side
entry

Exterior siding, windows,
storefront, masonry

Roofing, siding, storefront,
signage

fagade, roofing, masonry,
structural repairs

fagade, roofing, masonry,
structural repairs

fagade, roofing, masonry,
structural repairs

Estimated Budget

TBD

$110,000

$100,000

$100,000

$80,000 to $150,000

$80,000 to $150,000

$80,000 to $150,000

Sponsoring Organization

Citizens Alliance, Inc.

Heart of the City
Neighborhoods, Inc.

Heart of the City
Neighborhoods, Inc.

Heart of the City
Neighborhoods, Inc.

Citizens Alliance (CAl) in
collaboration with the Black
Chamber of Commerce of
WNY (BCCWNY)

Citizens Alliance (CAIl) in
collaboration with the Black
Chamber of Commerce of
WNY (BCCWNY)

Citizens Alliance (CAl) in
collaboration with the Black
Chamber of Commerce of
WNY (BCCWNY)
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What is included in the bids?

Project Name
Type of Project
Estimated Budget

Project Spec Sheets

Sponsoring Organization

Sponsoring Organization Address

Project Point of Contact Name(s)
Point of Contact Phone Number
Email Address for Submitting a Bid

Notes

3100 Bailey Ave. - Exterior Alterations
Exterior siding, windows, storefront, masonry

$100,000

» 2024-06-14-3100-Bailey-Bid-Set.pdf
s 2024-06-14-3100-Bailey-Project-Manual-and-Bidding-Documents_pdf
* 2024-07-08-Bid-Addendum-1-3100-Bailey.pdf

Heart of the City Neighborhoods, Inc.

135 Delaware Ave _, Suite 503
Buffalo, NY 14202
Map It

www.ESABIds.org

/ I y EAST SIDE
Pre-bid walkthrough date: June 26, 2024 at 9:00am / I L AVENUES
Bids due date: July 11, 2024 at 4:00pm

Bids should be emailed to the address shown above.




Location: 1 - General Requirements Approx. Wall SF: 0 Ceiling/Floor SF: 0

Spec # Spec Quantity  Units Unit Price

Trade:!

1 General Requirements

123 East Side Avenue has a
$250,000 Total Project Cost

storefront windows, health

a new sign.

that includes a new roof, new

and safety improvements and

East Side Building Fund Grant

$225,000

Property Owner Required 10% Contribution

Total Project Cost

to them. Workers shall protect all surfaces as long as required to eliminate damage .

90 1 YEAR GENERAL WARRANTY 1.00 DU n/a
Contractor shall remedy any defect due to faulty material or workmanship and pay for all damage to other work resulting
therefrom, which appear within one year from final payment. Further, contractor shall furnish owner with all
manufacturers' and suppliers' written warranties covering items fumished under this contract prior to release of the final
payment.

120 FINAL CLEAN 1.00 RM n/a
Remove from site all construction materials, tools and debris. Sweep clean all exterior work areas. Vacuum all interior
work areas, removing all visible dust, stains, labels and tags. Clean all windows referenced in specifications.

5 Demolition & Disposal

702 DEMOLITION--GENERAL REQUIREMENTS 1.00 EA n/a
The discovery of hazardous materials shall be communicated to the owner and project designer immediately. All
demolition workers shall wear half-face respirators,steel toed boots and eye protection.Debris shall be removed to a legal
landfill as required by EPA and local regulations.

822 CLEANING--GENERAL REQS. 1.00 EA n/a
Remove all foreign material without damage to the original surface. Leave adjoining surfaces free of spills, splatters and
marks. Floors shall be vacuumed or wet-mopped. Glass and mirrors shall be cleaned and left without paint or film. Yards
shall be raked and free of all nails, glass, and paintchips.

Roofing

4400 ROOFING--GENERAL REQUIREMENTS 100 GR n/a
Unless otherwise specified, all material shall match existing as closely as possible for material, style, color and method of
installation. Seal all edges. Flash & caulk all adjoining surfaces & make weathertight. Replace all flashing, roofing
accessories & nails using rust-resistant material. Install all roofs in one continuous operation. Protect the house contents
at all times from exposure to the elements.

17 Drywall & Plaster

5202 DRYWALL--GENERAL REQUIREMENTS 1.00 GR n/a
Unless otherwise specified, match surrounding as to materials, thickness, style and method of installation. All materials
shall be applied dry with the temperature between 55- 100 degrees F. Provide casing beads and install with non-drying
mastic at all exposed edges,corners and abutments. Set all nail and screw heads. Apply tape and filler. Feather all edges.
Wet sand, ready for paint.

5352 PLASTER--GENERAL REQUIREMENTS 1.00 EA n/a
Unless otherwise specified, match existing material, style, color and method of installation as closely as possible. All
materials shall be applied and dried with the temperature between 55-100 degrees F. Provide all lath, stops, grounds,
comer reinforcement, casing beads, nails and other accessories of rust-resistant materials. All work to be neat, with
feathered edges and smooth surfaces and joints, ready for finish.

int & Wallpaper

5452 PAINTING--GENERAL REQUIREMENTS 1.00 EA n/a
All paint lead free. All surfaces clean/dry. Remove loose, blistered, scaling, deteriorated paint. Secure loose materials, set
nails, fill holes, dents & cracks. Remove all deteriorated glazing compound & reglaze. Paint when temp is from 40-100
deg. No show-through, runs, sags or brush marks. All unpainted hardware to be paint free. No windows shall be painted
shut. Remove ALL paint from glass, inside and out.

Location Total:

Total Price

Approx. Wall SF: 0 Ceiling/Floor SF: 0

Quantity  Units Unit Price

Total Price

Page 2 of 4




Key Project Features:
Building has historical significance and requires following guidance from Preservation organizations
A specialty contractor is required for the masonry and wall rebuilding work.

Spec # Spec Quantity Units Unit Price Total Price

Trade: Masonry

28 1170 BLOCK WALL REPAIR
Damaged foundation walls and areas showing water intrusion

Provide proper shoring for replacement
Remove damaged block and patch wall by toothing replacement block of same dimensions into wall.

1350 MASONRY CHIMNEY--REBUILD 1.00 LF

Tear down chimney to below lowest point on roof. Rebuild chimney using new 4" thick solid bricks without cored holes.
Color of brick to match existing as closely as possible. Chimney to a height required by the state building code. Install
roof flashing, chimney cap and terra cotta flue liner.

**Repointing mortar must match the color, texture, strength, joint width and joint profile of the existing historic masonry.
Any proposed cleaning of exterior masonry must be accomplished using the gentlest means possible without damaging
the surface of the masonry. Masonry cleaning and repair must follow the guidance found in National Park Service
Preservation Briefs 1 and 2, accessed here: https://www.nps.gov/orgs/1739/preservation-briefs.htm

10 Carpentry

2888 WINDOW--WOOD DBEL HNG/DBL GLZ-- REPAIRS/
REPLACEMENT PAC
All windows and boarded openings

Windows are considered character-defining features of this historic building. Existing historic windows be retained and
repaired rather than replaced. Replacements should only be used when an existing unit is deteriorated beyond repair. If
replacements are necessary, any new windows installed should match the historic units as closely as possible in material,
size, profiles, and method of operation.

Replace existing window unit with a wood, exterior aluminum clad, double hung, double glazed, one-over-one replacement
window kit complete with 2 sash, insulated and weather stripped vinyl jamb liners, screen, hardware, and weatherstripping.
Use Marvin Tilt Pac Kit or Kolbe and Kolbe Classic Replacement Sash Kit. Repair all walls disturbed by removal and
installation. Clean glass. In bathroom, use obscure glass.




Carpentry

2640 SIDING---VINYL
Price for replace as needed and full replacement

Siding loose in certain areas and some cracked. Stabilize and or replace with similar style and color

Hang Alside Conquest vinyl clapboard siding including all cornice, corner, door and window trim after replacing all
deteriorated exterior building components. Wrap home with tyvek vapor/ infiltration barrier and apply owner's choice of
siding color, exposure and texture with 50 year warranty.

2685 AWNING--REBUILD 1.00 OP
Owner wants awning rebuilt to extend out 4 to 5 feet from building. Replace wiring and update lighting at storefront.

2888 WINDOW--WOOD DBL HNG/DBL GLZ--REPLACEMENT 1.00 EA
PAC
Replace all windows (should be 12-13)

Replace existing window unit with a wood, exterior aluminum clad, double hung, double glazed, one-over-one replacement
window kit complete with 2 sash, insulated and weather stripped vinyl jamb liners, screen, hardware, and weatherstripping.
Use Marvin Tilt Pac Kit or Kolbe and Kolbe Classic Replacement Sash Kit. Repair all walls disturbed by removal and
installation. Clean glass. In bathroom, use obscure glass.

3185 DOOR--PREHUNG METAL ENTRANCE 1.00 EA
Side entrance and needs framing to keep weathertight

Dispose of door and frame. Install a prehung metal, insulated, 6-panel entrance door and jamb including interior and
exterior casing, spring metal weatherstripping, interlocking threshold, one entrance and one mortised deadbolt keyed
alike. Prime and top coat.

Project
Example #2



Project
Example #3

DTRG LASTIEVATION



Empire State

Development
advances funds
directly to
HOCN

East Side Building Fund EHE %%%3

How will Contractors be paid?

HOCN holds the Property owner

contracts with pays 10%
the selected directly to
Contractors HOCN

D] o

HOCN pays
the
Contractor on
behalf of the
owner for ALL
construction
costs based
on project
completion
percentage




Additional

FAQs

eEast slde bulldaing Func

Can my company bid on more than one project?

How do | get paid and what are the submittal requirements?
Are initial deposits approved?

Are there funds available for change orders?

Is there an expected time for completion?

Are permits required?

What are the insurance requirements?

What are the requirements for asbestos, lead, etc.?

Are there NYS M/WBE and SDVOB goals?

Does this project require Prevailing Wage?

Does this project meet Davis Bacon Act Requirements?




HOCN Contact

Information

East Side Building Fund

HOCN Office:
135 Delaware Ave., Suite 503 Buffalo NY 14202

Stephanie Simeon, Executive Director
(716) 882-7661 ext. 200
s.simeon@hocn.org

Brandon Woodard, Construction Manager
(716) 882-7661 ext. 208
b.woodard@hocn.org




QUESTIONS?

East Side
Building —
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